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Governing Board Meeting of August 14, 2024

The Contra Costa Community College District (4CD) Governing Board conducted a regular
meeting on Wednesday, August 14, 2024, beginning at 5:00 p.m., followed by closed session,
and continuation of public session at 6:00 p.m.

Highlights are listed below.

Special Reports

The Governing Board heard one special report pertaining to Guided Pathways which provided
an overview of strategies to help students better achieve their educational goals. As part of the
presentation, a Districtwide team described core components of successful student support and
retention models and highlighted certain programs at each college.

Purchasing Agreements
The Governing Board approved various new agreements, including:

o a new Districtwide agreement to supply natural gas to each college, which will be billed
as part of the regular utility costs at market rate;

¢ anew Los Medanos College agreement to provide an area at the Child Study Center for
Sonoma State University students to obtain practical, supervised experiences for their
studies at no cost to the college;

e anew Contra Costa College (CCC) agreement to provide refrigerated food lockers to
serve food insecure students in partnership with the Food Bank of Contra Costa &
Solano at no cost to the college; and

e anew Diablo Valley College agreement to paint two previously approved murals inside
the Student Union building’s new Inclusivity and Wellness Center and a separate
agreement to provide campus food truck services during the upcoming academic year.

Bay Area Community College Districts Joint Powers Authority Appointment

The Governing Board adopted a resolution designating the Executive Vice Chancellor,
Administrative Services as its representative on the Governing Board of the Bay Area
Community College Districts’ JPA, and the Associate Vice Chancellor/Chief Financial Officer as
the alternate member.

Measure E Citizens’ Bond Oversight Committee
The Governing Board appointed Michael Jones as the CCC representative for the College
Support Organization to serve on the Measure E Citizens’ Bond Oversight Committee.



Reorganization of College Foundation Structure

Approval was given to reorganize the college foundation structure and reclassify the Director of
College Advancement to Executive Foundation Director. This reorganization and
reclassification will result in support for the three college development offices and will further
assist in propelling 4CD’s entire fundraising initiative.

Adjournment
The meeting was adjourned in memory of Rodney Webster, CCC Instructional Assistant,

Assistant Football Coach and Adjunct Counselor.

THE NEXT REGULAR MEETING OF THE GOVERNING BOARD
WILL BE HELD ON WEDNESDAY, SEPTEMBER 11, 2024, AT 6:00 P.M.
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